
 



 

 

 

 

Projects fail for a variety of reasons. Some IT projects, however, 

absolutely must be resurrected and completed. A company cannot let its 

communication systems be nonoperational. Sales order entry must 

work accurately. Order entry and billing applications absolutely have to 

be integrated. Companies take on these types of IT projects to improve 

operations and business process flows. What should a project manager 

do when handed a business critical project that is being relaunched? 

 

The short answer, start from scratch. Begin at the beginning and treat 

the project like a brand new project. Meet with the executive sponsor 

and stakeholders to validate the charter and business case for the 

project. 

 

Expect that the executive may be aggravated at the delays and expense 

of the project. Go into these meetings with a comprehensive 

understanding of what went wrong with the first efforts, and with a plan 

to ensure the relaunch of the project will avoid a similar fate. Expect that 

the requirements will have changed since the initial launch. Expect that 

the executives will want more communication and have the project on a 

tighter rein. 

 

 

 

 

 

 

 

How to Resurrect a Failed Project ?  



 

 

 

 

Set up a meeting with the project team members. Setting the tone of this 

meeting will be critical to achieving useful information. The goal is to 

understand what was working well in the execution process and what 

wasn’t. Be sure everyone provides input into the discussion, exploring 

one item at a time. At the end of the meeting, offer each member the 

opportunity to contact you in confidence regarding their level of 

commitment to the project’s relaunch. A project that is seeing a second 

coming does not have room for any member that is not wholly committed 

to its success. 

  

 

 

As you take on and move through the project, the three things you need 

to focus on in almost an exaggerated mode are: 

 

•  Effective communication with all of the stakeholders 

• Recognition of meeting milestones, exceptional performers, and                 

thought leaders 

•  Delivering precisely against the project requirements. 
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