
 



 

 

 

 

What Is a Program? 

 

A project that is too complex or has been identified as potentially taking 

a long time cannot easily be managed, and has a propensity to go over 

budget and underdeliver on value. It would be better to break it down 

into smaller projects or to call the “project” a program with many project 

components. A program is a group of interrelated projects managed in 

a coordinated way. 

 

The projects can be managed together as a program, or they can be 

planned and managed separately. To convert a large project into its 

respective components, consider a phased implementation. Phases 

could include feasibility, design, code, test, implement, turnover, and 

ongoing support and maintenance. Each phase is planned and 

managed individually, making each component a smaller, separate 

project. By breaking complex projects down, they become easier to 

manage and control, thus increasing the probability of success. 

Project Portfolio Management 

 

A portfolio can generally be described as a group of programs to achieve 

a specific strategic business goal. The programs may not be related 

other than the fact that they are helping to achieve that common strategic 

goal. 

 

Are you familiar with the 10 percent rule? It goes like this: For any 

company asset, only about 10 percent of the value or functionality is 

utilized. Observe the way the average person uses a given application, 

then watch a power user with the same application. The net result of the 

10 percent rule is that 
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true return on assets for the organization is substantially lower than what 

the consultants and salespeople tell you it will be. 

This rule can be applied to projects within an organization. The solution 

to the 10 percent rule is a project manager that oversees the entire. 

 

IT project portfolio. This project manager sees exactly how each and 

every initiative contributes to the overall goals and objectives of the 

organization. This uber project manager, just like an investment 

counselor, is responsible for managing and optimizing the IT 

investments of an organization, thereby reducing duplication and 

increasing productivity across the entire enterprise. 

 

When a company seeks to make IT a business enabler, IT project 

management is an interactive, engaging activity. Every small project 

rolls up into a program. Each project program then rolls up to the larger 

business objectives and should map to the overall business strategy of 

the company. Before anyone takes a single step toward project 

planning, the project value must be determined relative to other project 

opportunities in a value matrix. By managing IT projects in this manner, 

every application, service, tool, or device deployed can be justified. 

 

Conversely, employees considering deploying rogue tools because 

“they prefer them” are stopped before they can do any measurable 

damage to the company, its reputation, brand, or goals. Stopping rogue 

tool deployment saves money by ensuring only approved tools that 

integrate with each other are used. An approved products, tools, and 

applications list ensures everyone in the company is working toward 

achieving the company’s vision and objectives in the most cost-effective, 

efficient manner. 

 

Program & Portfolio Management 



 


